
Living in a 
Condominium 
or Planned 
Community

YOU & YOUR 
COMMUNITY
ASSOCIATION





TABLE OF CONTENTS

MOVING IN

HOW IT WORKS

GOVERNING DOCUMENTS

GOVERNANCE STRUCTURE

COMMUNITY MANAGEMENT

FINANCIAL RESPONSIBILITIES

INSURANCE

DESIGN REVIEW (Architectural Control)

LEASING YOUR HOME

GET INVOLVED

04

06

08

09

10

13

14   

16

17

19

YOU & YOUR COMMUNITY ASSOCIATION

3



MOVING IN 

Whether you are just moving in or you 
have been living in your community 
for some time, you are a member of a 
community association. Although there 
may be slightly different names, your 
association is either a condominium or 
homeowner association. 

This brochure is to familiarize you with 
the purpose and operation of your 
association. Once residents understand 
what a community association is all 
about, most find community association 
living economical and beneficial.
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You will pay an 
assessment - a regular 
fee (often monthly) used 
to maintain the common 
areas and management 
by the association.

COMMUNITY ASSOCIATIONS vs. 
TRADITIONAL HOME OWNERSHIP

Your association may be called a homeowner association, property owner 
association, or common-interest association - often referred to generically 
as a community association. Three features make community associations 
different from traditional forms of home ownership:

You share ownership of any 
common areas and may 
have access to facilities 
such as clubhouses, pools, 
playgrounds, etc. that 
often are not affordable 
any other way. 

The community usually features attractive combinations of well-designed homes 
and landscaped open spaces. The houses may even cost less than traditional housing 
because the land is used more efficiently. Open spaces, pools, and other amenities - 
often too expensive for individuals to own - can be yours through shared association 
ownership. You can enjoy these amenities without having direct responsibility for 
maintenance, so you don’t have to clean the pool or cut the grass.

The community association operates and maintains the common areas and shared 
facilities. All owners pay a share of the expenses and, as association members, have 
a voice in the association’s decisions. Because the association is so important to the 
community and your personal investment, it’s vital that you know about its purpose 
and operation.

You automatically become 
a member of a community 
association with all other 
homeowners and, as such, 
must abide by association 
governing documents.

ADVANTAGES OF A COMMUNITY ASSOCIATION

1. COMMON AREAS 2. MEMBERSHIP 3. SHARED COSTS
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When developers first started building community associations, everyone agreed 
that having property shared by all owners was a good idea. But one question 
remained, “who would take care of it?” Local government wasn’t responsible 
because the land was privately owned. The developer would eventually sell all 
the homes and go on to build another project. This left the residents. Since they 
own the open space, they should have the responsibility for its maintenance. The 
concept of an association of owners was born. 

HOW IT WORKS

Property sharing by owners has advantages but local government 
is not responsible for the maintenance since it is privately owned. 
Prior to the first closing, the developer establishes a community 
association as the foundation for how the association will be cared 
for in the future.

Generally after the last home transfers from the developer/builder 
to a homeowner, a Turnover Meeting is held within 90 days and the 
community appoints their first homeowner-elected board.

The period of transition from developer to owner control is very 
important to association stability. A wise developer educates owners 
about the association as homes are sold and people move in and 
involves an increasing number of residents in committees. This way, 
when the developer leaves the project, a well-informed group of 
owners can continue a seamless transition of association operations.

Developers appoint the first governing boards (typically) until all 
homes are sold. As the developer has the major investment at this 
point, they will make all major decisions including: establishing the 
budget, setting the assessment level, and management needs. This 
allows the developer to get an association running smoothly before 
transitioning to the homeowners. 

After the owners have taken control of the community association 
they will be responsible for making on-going decisions. 

DEVELOPER CREATES ASSOCIATION

TRANSITION TO OWNER LEADERSHIP

INITIAL LEADERSHIP

BEYOND
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The primary responsibility of the association is to protect the homeowners’ 
investment and maintain, if not enhance, the value of the property. This is 
accomplished by properly maintained common facilities, such as grounds, parking 
areas, private streets, landscaping, and recreational facilities.  

The association may provide common services such as trash collection or snow 
removal. It may also perform certain services on individual properties such 
as maintaining the roof and exterior walls of townhouses and condominiums. 
Community maintenance responsibilities (homeowner vs. association) vary greatly. 
Please consult your association’s governing documents for your community.

Community associations are also responsible for enforcing rules, regulations, and 
architectural standards; sponsoring or initiating and promoting recreational and 
social programs; facilitating communication among members; and contributing to 
the general quality of life for the residents. 

Community associations are private, nonprofit organizations in which all property 
owners automatically are members and have certain rights and obligations. 

The actual ownership of the common areas can be set up in several different ways. 
For example, in a typical subdivision, the association owns the common facilities. 
In a condominium, however, each resident holds title to an individual interest in the 
common facilities. In each, the homeowner automatically belongs to an association 
comprised of all owners and owns his or her unit. In a non-condominium association, 
the unit owner also owns the lot their house sits on. This may be a home with yard or 
simply the footprint of the home. 

OWNERSHIP - WHO OWNS WHAT?
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The Declaration contains the Covenants, Conditions, and Restrictions detailing each 
owner’s property rights, the condition or use of the property, and the owner’s rights and 
responsibilities in the association. 

For the group of people - no matter what size - to share property peacefully and profitably, 
they must adhere to a common set of rules. Establishing and enforcing these rules 
preserves both the value of the property and the quality of life in the community. They are 
designed to make sharing property convenient and fair for all. 

The association has legal power of enforcement and should use it consistently and 
effectively. Rules for pets, swimming pools, parking, noise, and home-based businesses 
are some examples of areas usually covered in the governing documents. When rules are 
broken, usually a simple written reminder from the association will correct a problem. But, 
when stronger measures are needed, associations can suspend privileges or impose fines. 
Without proper enforcement, the documents accomplish little. 

GOVERNING DOCUMENTS

ARTICLES OF INCORPORATION

DECLARATION 
COVENANTS, CONDITIONS, AND RESTRICTIONS (CC&R’S)

BYLAWS

Filed with your state’s Department of Commerce, the Articles of Incorporation establish 
the association and document its purpose, structure, and powers.

Bylaws establish rules for the operation of the association such as meeting requirements, 
election procedures, and duties of the board, officers, and committees. 

The legal documents that establish a community 
association, govern its operation, and provide rules for 
using the association property may vary; but usually, 
they consist of the following:
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Board members are entrusted with fiduciary responsibility for the association. Your state 
statues empower duly-elected board members with the necessary authority to carry out 
their duties. Board and committee members serve the community on a voluntary basis. 

Boards rely on help and advice from skilled professionals like accredited community 
association managers, attorneys with expertise in community association law, insurance 
agents with expertise in community associations, and reserve specialists.

The board may also appoint committees of members to help with finance, communication, 
maintenance, recreation, and architectural control.  

After turnover, Association members - the owners - elect a 
board that sets policy and directs the affairs of the community. 
The elected board members appoint or elect officers (usually a 
president, treasurer, and secretary) among themselves. 

GOVERNANCE STRUCTURE

THE BOARD

BOARD MEETINGS

ELECTIONS

The business of the association takes place at board meetings. This is where important 
issues are discussed and decisions are made. You should attend board meetings to get a 
sense of how the association is functioning and ask for more information after the meeting if 
you have questions. Some associations set aside time at board meetings when residents can 
ask questions. Sometimes called a homeowners’ forum, this time allows residents to bring an 
issue to the attention of the board. During developer control typically one board meeting per 
year is open to the homeowners. 

Most associations conduct board elections annually. Terms are usually staggered so only a 
few members change from year to year. All members of the association should learn about 
the candidates and vote in each election. 

YOU & YOUR COMMUNITY ASSOCIATION
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Professional community association management generally offers the most 
expertise and the least worry for the board and owners. Associations can ensure 
they are getting the most highly qualified management by hiring professionals 
who have been certified in the industry. Professional management partners with 
the board and works at their discretion. HOALiving is Utah & Southern Idaho’s only 
portfolio Accredited Association Management Company and employs the most 
credentialed community managers (PCAM’s, AMS’s & CMCA’s). 

 • Certified Manager of Community Associations (CMCA)
 • Association Management Specialist (AMS) 
 • Professional Community Association Manager (PCAM) 
 • Accredited Association Management Company (AAMC) 

Regardless of who professionally manages the association, the board is ultimately 
responsible for overseeing all operations and governance.

COMMUNITY MANAGEMENT
Efficient community management helps maintain property values and enhance 
the quality of life in the community. Management carries out the policies set by the 
board’s direction but is not empowered to make independent decisions utside of 
the board. Generally, this encompasses the following types of responsibilities: 
 • Under direction from the board or governing documents, arrange for operation and 
   maintenance of common facilities and services 
 • Collect assessments on a regular basis 
 • Prepare annual budgets
 • Prepare monthly and annual financial statements 
 • Maintain financial records 
 • Receive and handle complaints 
 • Plan, organize, and staff association activities such as annual meetings 
 • Report to the board on all management activities

There is no one-size-fits-all community association management. The type of 
management that is best for your association depends on the size, facilities, 
services, budget, and volunteer support of the community and may change year-to-
year based on the board.

PROFESSIONAL MANAGEMENT
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A community association is a unique organization encompassing aspects of 
business and government, while also existing as a community. It’s important that 
associations operate as smoothly and efficiently as possible in each of these areas. 

Some associations, particularly very small ones (36 homes or less), are successfully 
managed by volunteers - usually board members. Although this approach is 
economical, the skills, enthusiasm, and commitment of the volunteers are 
important factors in weighing whether this method is right for your community. 
A variation on this approach is to supplement volunteer management with 
professional handling of the financial operations (like A+ Association Accounting).

Regardless of the management option that’s right for a community, all associations 
should rely on industry experts for legal advice, financial, and maintenance services. 

Community associations are big business. Owner assessments in many 
associations amount to millions of dollars in assets that must be carefully budgeted, 
responsibly spent, and soundly invested. Some associations are employers with on-
site staff. Some are in the business of providing recreational facilities and services. 
Most associations are legally established as corporations and all are in the business 
of providing common services to members. 

SELF-MANAGEMENT

HOW IS A COMMUNITY ASSOCIATION LIKE A BUSINESS?

THE ASSOCIATION AS A BUSINESS, GOVERNMENT, 
AND COMMUNITY
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Community associations have certain legal authority to enforce rules and regulations 
and collect fees. In this way they operate - to a very limited degree - like government 
entities. On some occasions, a community association may become active on a civic 
issue if it directly affects the community.

Community associations have the authority to collect assessments and to take legal 
action, if necessary, when members don’t meet their obligations. In fact, associations 
have an obligation to all members to collect assessments to pay for  
the upkeep to maintain property values. 

HOW IS A COMMUNITY ASSOCIATION LIKE A GOVERNMENT?

Everything associations do to bring 
people together and promote community 
among residents - such as sponsoring 
social events, facilitating learning and 
organizing recreation and cultural events 
- builds a sense of identity and makes 
the association a desirable place to live. 
Promoting quality of life is an intangible 
goal that all community associations 
should be pursuing. 

WHAT MAKES AN ASSOCIATION 
A COMMUNITY?

YOU & YOUR COMMUNITY ASSOCIATION
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FINANCIAL RESPONSIBILITIES

Those who live in community associations share common property, amenities, 
services, and sometimes utilities. They also share the costs of these features - 
referred to as assessments, dues, or maintenance fees. 

The community association board sets the assessment level each year according to 
actual needs identified during the budgeting process. Budgets must cover all areas of 
operation and the annual contribution to reserve funds. Like your personal expenses, 
association expenses - and your assessments - are likely to increase over time. 
The budget must consider a particular community’s standards. For instance, basic 
landscaping (mow, blow, edge, trim) will be less expensive than landscaping involving 
lots of weeding, trees and shrubs, pruning and planting flowers. 

Failure on the part of the association to collect assessments consistently is a serious 
financial mistake. Unpaid assessments may force the association to cut back on 
services or raise assessments for those who do pay their fair share. 

What can you do? Boards are typically required to review the budget at annual owner 
meetings. Study it carefully and ask questions. Assure yourself that the budget is sound, 
then pay your assessments promptly, and support the association’s collection policy. 

Some associations have a two-layer association 
system. The umbrella or master association 
may provide community-wide services such as 
foot paths and recreation centers. You may be 
assessed dues directly by the master association 
for these services. 

Within the larger community there are smaller 
neighborhood (sub) associations - each with its 
own board and manager that provide additional 
services and amenities. 

ASSESSMENTS

MASTER ASSOCIATIONS
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Reserve funds are monies put away each year for large, future expenditures such as 
roofs, roads, and amenity replacements. The amount to be contributed each year is 
determined after careful study and analysis by experts called Reserve Specialists. 
An association’s financial stability depends on well-funded reserves. Being well-
funded greatly reduces the likelihood of a special assessment and provides interest 
income that can offset inflation. 

RESERVES

People who live in community associations need slightly different insurance than 
those who don’t or those who rent.

The community association will have a master policy that protects against losses 
of common property like recreation facilities, walkways, and parking lots. Your state 
has unique and important laws regarding insurance requirements (see next page for details).

Although the association is responsible for insuring common property, it still affects 
you. For example, if the master policy is inadequate to restore the clubhouse after a 
fire, the members collectively will have to pay the difference. 

Association master policies generally do not cover individual detached homes, 
temporary housing, or personal possessions, so you need to have a homeowner 
policy that protects you against personal losses and liability. Check with an agent 
who specializes in community association insurance to ensure that your personal 
policy and the association’s master policy don’t overlap or leave gaps in coverage.

INSURANCE

YOU & YOUR COMMUNITY ASSOCIATION

14



STATE SPECIFIC INSURANCE NOTES

UTAH

Since July 2011 in Utah, multi-family (attached) housing like townhomes and 
condominiums, must insure the building structures regardless of the exterior’s 
maintenance responsibilities. It will also have liability insurance to protect those who use 
the facilities and the board/officers of the association. Homeowners are responsible to 
pay the deductibles prior to insurance claims (typically up to the first $10,000).

IDAHO

Insurance requirements are typically contained within an association’s governing 
documents.  Boards should implement industry best practices as part of their general 
fiduciary duty to properly manage association assets. It is important to consult with 
an insurance agent or attorney that is familiar with insurance needs of community 
associations. Insurance requirements and best practices vary widely based on the 
specific language of your association’s governing documents.

ARIZONA

Insurance requirements for planned communities are typically contained within an 
association’s governing documents.  For condominiums, in addition to any requirements 
contained in the governing documents, associations have minimum insurance 
requirements defined in A.R.S. §33-1253, which requires condominiums carry liability 
insurance and to insure common elements (and in some cases the units) against all 
risks of direct physical loss at a minimum of eighty percent cash value after deductibles. 
Unless otherwise specified in the governing documents, any improvements made by unit 
owners need not be covered by the association. 

Special thanks to: Smith | Knowles and Maxwell & Morgan for 
their contributions to the specific state insurance notes.
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DESIGN REVIEW
(ARCHITECTURAL CONTROL)

Most CC&R’s provide associations with design review responsibilities 
sometimes called architectural control. Design review generally specifies 
parameters for landscaping, paint colors, fences, decks, window treatments, 
and other exterior features. This isn’t intended to stifle individual creativity, 
but rather it ensures the integrity of the original community design. It also 
protects you from situations such as a neighbor erecting a shed that does 
not match the community design. 

Most associations have a design review committee that develops and 
distributes architectural guidelines, reviews and approves submitted plans, 
and maintains aesthetic standards. It’s important for all owners to be familiar 
with the association’s architectural standards and work with the committee 
when making any exterior changes to their homes. 

Generally, townhomes and condominium communities allow little 
homeowner alterations of exterior spaces. In all types of communities, 
during the Period of Developer Control, the developer/builder generally acts 
as the design review committee. 

YOU & YOUR COMMUNITY ASSOCIATION
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If you’re considering leasing your unit, inform the association and ask about 
leasing procedures. The lease should require tenants to abide by all regulations 
and spell out the rules clearly. As soon as you lease your unit, notify the 
association and provide the management with a copy of the lease. Most 
importantly, provide management with your new address, email, and phone 
numbers. As an absentee owner, you will want the association to be able to reach 
you. Owners are ultimately financially responsible for fines and costs incurred 
by their tenants. Unless specifically allowed by your municipality and your 
association’s governing documents, short-term rentals (like VRBO/Airbnb) are 
not commonly allowed.

LEASING YOUR HOME
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The value of 
your community 

investment and the 
quality of life in 
your community 

depends in large part 
on your community 

association, and 
the success of the 

association depends 
on you.



Perhaps your association provided a packet of information to acquaint you with your 
community and community association living. If not, ask management or a board 
member for copies of the documents listed earlier - often located on a community 
website. Volunteer for a committee or consider running for a board seat.

Volunteer work can be rewarding and provide a satisfying means of meeting new 
people and socializing. More importantly, this is your opportunity to have a say in 
your community. 

The key to a successful community association is the support and enthusiasm of 
the members. Again and again, association leaders say that resident apathy is the 
biggest problem they face.

Even if you can’t volunteer, you can still support your association in other ways:

WITHOUT THE INVOLVEMENT OF MEMBERS 
LIKE YOU, THE ASSOCIATION CANNOT 

OPERATE SUCCESSFULLY. 

GET INVOLVED

Pay your assessments on time
Cooperate with the association 
Follow the rules
Vote in the annual election
Attend annual meetings or sign a proxy 
form so a quorum can be achieved
Attend social functions
Read association communications
Attend board meetings

HOALiving regularly provides training and shares knowledge to anyone living in a 
community association who wants to learn more about community associations. 
Visit www.hoaliving.com to learn more.

LEARN MORE
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HOALIVING COMPANIES
HOALiving is a network of community association management and service companies. 

We believe community associations can and should exceed the expectations of their 
residents. We work towards this ideal by identifying and meeting the evolving needs of 
the homeowners, boards, management, developers, builders, municipalities, contractors, 
and volunteers who are involved with community associations. Our vision is reflected in 
community associations that become better - even preferred - places to call home.
 
Serving over 400 communities across Utah, Idaho and Arizona, we are the recognized 
leader among all management firms in community association management - managing 
condominiums, townhomes, PUD’s, office condominiuims, utility districts, and other 
common-interest communities. We are Utah and Southern Idaho’s only portfolio 
Accredited Association Management Company (AAMC).

WWW.HOALIVING.COM
801-256-0465  |  435-674-2002  |  208-701-0465

LEADERS IN HOA 
MANAGEMENT


